
Immigration Compliance 
Update for Employers
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Form I-9 Background
• Pre-1986: no work authorization required 

by employers

• Immigration Reform and Control Act of 
1986 (IRCA): major revision of US 
Immigration laws

• Purpose: to preserve jobs for person 
legally entitled to them (US citizens and 
foreign nationals authorized to work in the 
US)

• Result: shifted burden to employers 
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Form I-9 Background
• IRCA: prohibits employers from knowingly 

hiring, recruiting, or referring for a fee any 
foreign national who is unauthorized to work

• Applies to all persons hired after November 
6, 1986

• How: complete Form I-9 and review 
documents presented

• Reviewers are the first line of defense!



MAYNARDNEXSEN 4

Form I-9
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Form I-9
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Form I-9
 Provide list

 Employee chooses 
documents

 Employer reviews
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Form I-9
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Form I-9 Documents
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Form I-9
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Form I-9

Retention Requirements

 While employed
 Three years from date of 

hire, or
 One year from date of 

termination
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Failure to Comply
• Civil and criminal liability

• I-9 paperwork violations
• $281 - $2,789 per violation

• Unlawful employment (knowingly hiring)
• $698 - $5,579 per violation (1st offense)
• $5,579 - $13,946 per violation (2nd offense)
• $8,369 - $27,894 per violation (3rd offense)

• 1,000 employees with 65% error rate
• Fine between $182,650 - $1,812,850
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Failure to Comply

DENVER — U.S. Immigration and Customs 
Enforcement issued a notice of intent to fine 
three local businesses over $8 million following 
worksite audits that uncovered widespread 
employment eligibility violations.
https://www.ice.gov/news/releases/ice-denver-levies-over-8-million-fines-
local-businesses-employment-violations
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Failure to Comply

• Document Discrimination
• DOJ Settlement April 2024

• “Employers cannot restrict the types of documents 
workers can use to prove their permission to work.”
• $100,000 civil penalties
• $75,000 back pay

Reviewers are the first line of defense!
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E-Verify

• Voluntary? 
• Federal Contractors
• As of September 2024, Alabama, Arizona, Florida, Georgia, 

Idaho, Indiana, Louisiana, Michigan, Minnesota, Mississippi, 
Missouri, Nebraska, North Carolina, Oklahoma, Pennsylvania, 
South Carolina, Tennessee, Texas, Utah, Virginia, and West 
Virginia have laws requiring E-Verify enrollment.
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E-Verify

• Rising Number of Desk Reviews 
• Compliance

• create case within three days,
• completing Form I-9, 
• display E-Verify participation and Right to Work posters
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Form I-9 and E-Verify Best Practices
 Review internal policies

 Conduct training on Form I-9 and E-Verify

 Conduct self-audit

 Review onboarding documents
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Workplace Raids
 Increased since January 2025

 September 4, 2025

 ICE carried out largest single-site raid – ever
 Hyundai plant in Georgia
 300 workers arrested
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Workplace Raids
 Know what agency is conducting the search.
 Have a written action plan.
 Train personnel to respond.
 Subpoena vs Warrant?
 Be courteous and professional.
 Read the Subpoena / Warrant.
 Permit searches only allowed within the scope of 

the warrant.
 Contact legal counsel immediately.
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Visa Policy Changes Impacting Employers 

 H-1B Visa Shortage
 H-1B Fee Increase
 Automatic Extension Cancellation
 Humanitarian Visas Terminated
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